




 Google Docs:  A. House offered techniques to streamline the board's communication channels 
 regarding board minutes, agenda, evaluation forms and virtually all communications between 
 board members.  This technique is the deployment of Google Docs. She is willing to conduct a 
 mini-workshop/training session with all board members.  S. Orbom raised the issue that it could 
 constitute an illegal meeting if we pass around a document for modification. 
 Adjourned 10:12 pm 

 Action Items: 

 S. Orbom:  Provide list of Treasurer’s duties and  responsibilities to the board per C.Waxham's 
 request; and provide Executech invoices to the board. 
 S. Orbom:  Investigate/reconcile Worker's Comp payment(s)  with bookkeeper, C. Ashdown. 
 C. Waxham:  Ask C. Hovind to pass monthly CCLN meetings  information to the board. 
 C. Waxham & C. Hovind:  Review and write a policy  if necessary regarding background checks 
 for volunteers and employees. 
 C. Waxham & S. House:  S. House will make initial  contact with SDAO Consulting Services per 
 C. Waxham's verbal agreement with S. House.  S. House will gather and forward the SDAO 
 information to C. Waxham. 
 C. Waxham:  Gather information regarding mediator/consultant  options. 
 J. Rieber & D. McDermott:  Adjust director's evaluation  form as discussed and send board 
 members an alternate process for the demonstration portion of the director's evaluation. 
 J. Rieber:  Present Bandon IT's bid for installing  new LPL computers to the board. 
 A. House:  Check with her IT contact to see if that  person is available to install new LPL 
 computers and the cost for those services. 
 C. Hovind:  Add Public Input to all future monthly  agendas.  Reference D. McDermott's 
 statement. 
 C. Hovind:  Add library website maintenance discussion  to the October 13, 2021 regular board 
 meeting agenda per S. Orbom's and J. Rieber's request. 
 C. Hovind:  Add Google Docs discussion to the October  13, 2021 board meeting agenda 
 Reference A. House statement. 
 C. Hovind:  Add Cyberian Program  discussion to the  October 13, 2021 board meeting agenda. 
 Reference C. Waxham suggestion. 
 C. Hovind:  Add IT person on staff discussion to October  13, 2021 board meeting agenda. 
 Reference C. Waxham's statement / request. 
 C. Hovind:  Provide status of the Hot Spot grant and  add to October 13, 2021 board meeting 
 agenda.  Reference A. House request. 

 Next regular board meeting, Wednesday, October 13, 2021 at 6:30 p.m. at the library. 


